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Housing shortfalls are becoming ingrained in  
the planning system. Action is required

Planning:  
refine or reWrite?

i 
n the raft of pledges 
that marked the election 
manifesto launches, detail 
on planning has been 
conspicuous by its absence. 

While housing (and more precisely 
home ownership) may have 
featured highly on the election 
agenda, little has been said about 
the future of the national Planning 
Policy framework (nPPf) by vote- 
seeking politicians.

So what is likely to happen  
to planning after polling day? The 
House of Commons Communities  
and Local Government Committee 
report on the operation of the NPPF 
offers some clues. The number of 
planning consents for residential 
development has risen considerably  
in the three years since the 
introduction of the NPPF. 

Therefore, despite some concerns 
over weaknesses in the system, the 
cross-party group concludes that the 
NPPF needs “adjustment” rather than 
a “complete overhaul”.

The MPs also state that they want  
more data. We are happy to oblige.

Key figures
In this report, we have provided a 
number of key figures, the most 
striking of which is that we are heading 
for a planning shortfall of 180,000 
homes over the next parliament if 
current trends continue. 

There are a number of reasons for 
this weakness.  

While the NPPF is intended to be 
a plan-led system, only 24% of local 
planning authorities (LPAs) outside 

London and National Parks have local 
plans adopted post NPPF. A greater 
proportion, 51%, have no adopted 
plan but are working with recently 
published strategic housing market 
assessments (SHMAs). That 25% 
have neither an adopted plan nor  
up-to-date SHMAs ought to be cause 
for alarm. 

However, the biggest concern is 
that housing targets adopted by local 
planning authorities to date represent 
only 80% of the level indicated by the 
appropriate SHMA.     

The disparity is even wider where 
the housing requirement is greatest. 
The target in the London Plan is 
42,000 new homes a year despite a 
needs assessment of between 49,000 
and 62,000. 

The allocation of sufficient sites  
for development also needs 
addressing even where plans have 
been adopted. Our research shows 
that 31% of English local authorities 
(90 of the 293 excluding London 
and the National Parks) have 
acknowledged that they do not have 
a five year supply of housing land as 
required by the NPPF. 

Furthermore, the lack of definitive 
methodology for calculating five 
year land supply, leaves room for 
interpretation and a lack of certainty 
as to whether enough land is being 
allocated to housing. While 175 local 
authorities state they do have a five 
year land supply, our own calculations 
(see p.9) suggest 43% of these do not 
and 26% are borderline cases.

As a result of these issues, housing 
shortfalls are at risk of becoming 
embedded in the planning system, 
storing up problems for future. n

executive Summary

Planning shortfall could grow to  
180,000 homes over next five years 

See pages 4/5

76% of local planning authorities outside 
London and National Parks do not have  

a post-NPPF plan in place 
See pages 6/7

54% of successful appeals cited a lack 
of 5 year land supply as a factor. Lack of 
consistency in calculations is leading to 

insufficient sites allocated to housing 
See pages 8/9

Pressure points of unmet housing need 
are emerging in the South East 

See page 10

Savills Manifesto: 
Steps needed to deliver more homes 

See page 11
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“25% have neither 
an adopted plan 
nor up-to-date 
SHMA” 
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Housing need
Planning for 
houSing need

Planning shortfall could grow to 
180,000 over the course of the next 
parliament unless local authorities 
work together t 

he planning system is 
not delivering housing 
where need and market 
demand is greatest.  
our analysis shows that 

the number of homes planned by 
local authorities in england is likely 
to result in a shortfall of around 
36,000 homes a year, unless local 
planning authorities take greater 
account of housing need both within 
and beyond their boundaries.

Failure to cooperate on housing 
requirements across local authority 
boundaries is therefore likely to result 
in an accumulated planning shortfall 

of 180,000 homes over the next five 
years. This is before we consider what 
housebuilders and other developers 
can deliver relative to these targets. 

Last year building starts reached 
136,000 in England. However, 
according to analysis undertaken on 
behalf of the TCPA, we should be 
building at least 240,000 new homes a 
year in England to 2031. The greatest 
requirement is in London and the 
South East where the property market 
has been strongest. 

However, our analysis shows 
that these are the areas where the 
deficiency in the number of homes 
being planned is likely to be the 
greatest. Housing targets adopted 
so far are 80% of the corresponding 
SHMA figures across the country. A 
continuation of this trend would result 
in a shortfall of 26,000 homes a year 
in the south and east of England, 
including London. This figure equates 
to 74% of total housing shortfall for 
the whole of England. 

london and beyond
Of a total 114 local authorities in the 
south and east of England, 31 (27%) 
have neither an adopted local plan 
nor a recent SHMA published since 
the NPPF was introduced in 2012.

Yet these local authorities  
currently accommodate a quarter  
of all existing households in the 
region and will face pressure to 
meet the requirements for housing 
emerging from London and 
surrounding local authorities. 

The 31 local authorities without 
post-NPPF local plans include 
Sevenoaks, Elmbridge and Epping 
Forest. These are strong housing 
markets where over 50% of the 
authority is designated as Green Belt.  

Shortfalls are less pronounced 
in the North, Midlands and west of 
England. Assuming targets adopted 
by the local authorities that still lack 
a post-NPPF plan are 80% of their 
SHMA, the annual planning shortfall 
could amount to 7,349 homes in the 
Midlands and west of England and 
2,038 in the North. 

Despite the increase in planning 
permissions towards 200,000 
homes per year in England last year, 
20,000 were granted through appeal 
(see p.8). A closer analysis reveals 
persistent problems in maintaining  
an adequate supply of land for 
housing and that this problem is 
most notable where the level of 
housing need is greatest. n

Household projections play an important 
role in identifying the total amount of new 
housing supply that should be delivered.  
They are identified by Planning Practice 
Guidance as the starting point for objectively 
assessing housing need at a local level.  
However, they do not tell the whole story 
and can be misleading.

For a start, they are projections of recent 
trends, not forecasts. Hence, since the 
economic downturn, the forecasts indicate a 
reduced level of household formation, which 
is a reflection of affordability pressures 
restricting access to the housing market and 
lower levels of housebuilding. 

Issues at a national level are magnified at 
a local level. Households can only form if 
there is a home for them to move into. If 
not enough homes are built, the household 
projection will be correspondingly lower. 
Forecasts in areas with historically low levels 
of housebuilding may therefore mask high 
levels of concealed housing need.

Household projections are heavily based 
on population projections and as such 

are dependent on assumptions of certain 
unknowns such as future trends in 
migration. Any change in the attractiveness 
of an area as a place to live, work or study 
could have a significant impact on the 
population projections, which feeds through 
into the household projections.

Analysis by the Town and Country 
Planning Association (TCPA) in 2013 
(undertaken by the late Alan Holmans) 
takes into account economic factors  
such as the 2008/09 downturn and  
indicates that the true need for housing 
in England is 240-245,000 homes per 
year, far in excess of the 210,000 stated 
in the latest official household projections 
issued in 2012.

It is therefore essential to investigate the 
full range of evidence available, including 
market signals, to understand all the 
interlocking factors that contribute to our 
need for housing now and in the future. 
For the reasons given above we have used 
Holmans’ figures in our analysis opposite, 
referencing the former government regions 
that were used in that study.

houSehold ProjectionS
Crystal ball or rear-view mirror? 
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South mid & West north london

TABLE 1 

Plans and targets: Biggest housing shortfalls in London and the South

Source: Savills Research, Town and Country Planning Association

‘Super’ region South mid & West north london totals

former regions covered SE, EE SW, WM, EM YH, NW, NE London All

total local authorities 114 107 72 32 + City of London 326

housing need (holmans for tcPa) 72,300 65,500 49,300 56,400 243,500

a: local authoritieS With PoSt-nPPf adoPted local PlanS

number of local authorities 22 (19%) 30 (28%) 19 (26%) The London 
Plan has been 

adopted and sets a 
combined housing 

target across all 
London boroughs 
of at least 42,000 

homes pa.

104 (32%)

% of existing households in 
the region 19% 29% 24% 35%

adopted targets as % of 
housing need in the region 15% 28% 33% 36%

B: local authoritieS Without an adoPted Plan But With PoSt-nPPf Shma

number of local authorities 61 (54%) 55 (51%) 32 (44%)

NA

148 (45%)

% of existing households in 
the region 56% 51% 45% 43%

Shma targets as % of need 59% 53% 42% 40%

c: local authoritieS With neither an adoPted Plan nor PoSt-nPPf Shma

number of las remaining 31 (27%) 22 (21%) 21 (31%)

A shortfall of 
14,400 is planned 
against Holmans’ 
need figure. The 
London SHMA 

acknowledges need 
as 49-62,000 but 

that it can’t be fully 
met due to land 

availability.

74 (23%)

% of regional households 
remaining 25% 21% 31% 22%

Scenario 1: 100% of Shma objectively assessed need is adopted as local target

% of regional housing need 
left unplanned 26% 19% 26% 24%

Shortfall (or surplus) 336 -1,441 (surplus) -3,913 (surplus)
9,382

inc Lon

Scenario 2: 80% of Shma objectively assessed need is adopted as local target

% of regional housing need 
left unplanned 39% 30% 43% 34%

Shortfall 11,775 7,349 2,038 35,562
inc Lon

Key: Type of planning target   
n A   n B   n C (see definitions below)
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Planning policy
iS the nPPf 
WorKing?   

76% of authorities do not  
have a post-NPPF plan in place t 

he nPPf centres on  
a plan-led system where 
local plans represent 
the starting point for 
decision-making. in 

order for the planning system to 
operate effectively, it requires that 
all local authorities have adopted 
a post-nPPf plan (i.e. adopted 
after march 2012). a post-nPPf 
plan gives lPas greater control of 
planning decisions and also gives 
communities much more power 
to determine where development 
takes place.

Our research has found that, three 
years after the introduction of the 
NPPF, the process of adoption of 
new plans is slow. Of the 293 English 
LPAs (excluding London and National 
Parks), 222 (76%) do not have a post-
NPPF plan in place. These LPAs are 
therefore relying on outdated plans and 
assessments of housing need. 

Of additional concern is that among 
the LPAs without up-to-date plans 
are major metropolitan areas such as 
Newcastle, Liverpool, Manchester, 
Southampton and Portsmouth. In 
addition, many of the authorities 
surrounding London are similarly 
without up-to-date plans. The situation 
around London is therefore at risk of 
exacerbating London’s shortfall rather 
than seeking to address it. 
   Of the 222 LPAs without up-to-date 
plans, 165 are at various stages of 
preparing a new plan ranging from 
initial preparation through to the 
examination stage. This leaves some 
57 LPAs that have not started to 
prepare a new plan. Even where Local 
Plans have been adopted subsequent 
to the NPPF being published, our 
research found that 58% (41 out of 71) 
are based on SHMAs that pre-date the 
NPPF. Such plans are at risk of being 
formulated on an outdated assessment 
of housing need.

levels of plan adoption 
Graph 1 shows that 165 local 
authorities are effectively ‘caught 
up’ in the plan-making system. LPAs 
have been subject to various policy 
changes from the Government over 
the last few years, creating significant 
uncertainty for LPAs. Furthermore, the 
onus on LPAs to provide up-to-date 
housing evidence has meant they must 
keep pace with changing market and 
demand conditions.

Resourcing within LPAs is also an 
issue due to job cuts and the fact that 
the remaining resources are often 
re-directed to busy development 
control teams rather than plan-making. 
The result is often that smaller policy 
teams are left to write local plans 
that must simultaneously balance the 
needs of community, councillors and 
developers. The complexity of these 
related issues means that the length of 
local plans has also started to increase 
with some local plans exceeding 300 
pages (for example, North Dorset). 

examination findings
Many plans are getting as far as the 
examination stage before being found 
to be ‘unsound’. Aylesbury Vale, Mid 
Sussex and Waverley councils are 
amongst those who have spent years 
preparing plans only for them to fail 
before an inspector. Inspectors have 
identified numerous reasons for finding 
plans ‘unsound’, but the most frequent 
reasons are planned levels of housing 
being too low or not being evidence-Source: Savills Research

No Local Plan

Initial preparation

Draft

Examination

Adopted

0 10 20 30 40 50 60 70 80

Number of local authorities

StatuS Key

Stages of local Plan Production

no local Plan: Local authority has a 
pre-NPPF i.e. March 2012 plan in place.

initial preparation: Collection of data 
and evidence, options established 
and initial community consultation 
(generally known as issues and options 
consultation).

draft: Published draft local plan for 
review by the local community and other 
interested parties.

examination: Draft local plan, evidence 
and all representations are submitted 
to the planning inspectorate (PINS) for 
examination.

adopted: After the local plan is 
examined and found sound by PINS  
and any amendments requested by 
PINS are made, the local authority is 
able to adopt their plan and it becomes 
the principal tool in decision making.

14 of 57 
adopted 
a Core 

Strategy 
after the 

draft NPPF
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MAP 1

Plan-making status by local authority

based and failing to comply with the 
‘duty to cooperate’.

Falling at the last hurdle often means 
returning to ‘square one’ of the plan-
making process and therefore delaying 
adoption of the local plan. Introducing 
flexibility to the system, for example 
an earlier ‘check’ of key strategic sites, 
could save time and be a potential 
improvement to the system. 

One mechanism of flexibility is the 
adoption of local plans subject to 
the need for an ‘early review’. This 
applies to a third of plans which have 
been adopted post-NPPF. It enables 
a plan to be adopted despite an 
element of the evidence base being 
found unsatisfactory by the inspector, 
for example inadequate evidence to 
support the housing target. 

The early review procedure often has 
a set timeframe e.g. for the review to be 
completed within three years. Given the 
severity of the housing crisis, it would 
be preferable to avoid plans failing at 
a late stage by ensuring that housing 
numbers are robust at an earlier stage 
in the original plan-making process.

Plan-making refinements
While it is possible to identify flaws 
in the current system, there is a 
general consensus in the planning and 
development industry that further time 
is required to see the full effects of the 
NPPF play out before any substantial 
changes are introduced. 

There is however a clear need 
for strategic ‘tweaks’ to amend 
acknowledged deficiencies that are 
already apparent, for example the 
effectiveness of the duty to cooperate. 
The present system of requiring local 
authorities to work together to address 
strategic issues is not achieving joined-

Source: Savills Research

up outcomes and this is therefore an 
obvious area for reform. 

Furthermore, a focus on 
encouraging local authorities to 
adopt a plan could be achieved 
through government intervention 
such as a statutory requirement on 
local authorities to adopt within a set 
timeframe or more gently through 
carefully selected incentives. 

Up-to-date plans will enable LPAs 
to address in full the demand for new 
homes. With such strategies in place 
the LPA can shape its own destiny and 
robustly defend against development 
proposals that are not consistent with 
the spatial strategy of the plan. n

24%
Less than a quarter  
of local authorities 

outside London have  
post-NPPF plans

58%
Over half of post-NPPF 

plans are based on  
out-of-date SHMAs

Key

LPA plan-making status
n Adopted
n Examination
n Draft
n None or initial preparation
n London - overall plan adopted  
n Not in study area
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Land supply
calculating five 
year land SuPPly 

A lack of consistency is leading  
to insufficient sites for housing t 

he allocation of 
sufficient and 
appropriate sites for 
development is a crucial 
element of the plan-led 

system. our research has shown 
that 31% of english lPas (90 of the 
293 excluding london and national 
Parks) have acknowledged that they 
have less than five years of housing 
land supply. 28 authorities have  
not published a figure, leaving 175 
that claim a five year land supply. 

60% of those which accept that 
they have less than five year land 
supply, have a post-NPPF plan in 
place, demonstrating that this does 
not necessarily lead to sufficient (five 
years or more) housing supply. Not 
having an identifiable five year supply 
of deliverable housing land (with the 
necessary 5 or 20% buffer) has direct 
consequences with the council’s 
relevant housing policies being 
determined as ‘out of date’.

To enable a like-for-like comparison 
of the adequacy of land supply we 
have adopted a standard method 
of calculating five year land supply, 
using data published by the local 
authorities (see ‘Our Calculations’). 
This method makes no assessment of 
the deliverability of the identified sites 
within the LPA’s land supply.      

Our analysis indicates that 76 
authorities out of the 175 (43%) have 
less than 4.5 years of supply. A further 
45 (26%) are classed as borderline, 

five year land SuPPly and aPPealS
There is increasing confidence in larger projects as NPPF system matures

GRAPH 2

appeals tracker (50+ unit schemes only)

Source: Savills Research

We have undertaken an analysis of 298 
appeal decisions granted since January 
2014 and comprising 10 residential units 
or more.  The analysis shows an almost 
50-50 split between those approved 
(151) and those dismissed (147).  In the 
39 appeals where a post-NPPF local 
plan was in place, the proportion of 

appeals that were allowed drops to 
38%. Of the 151 appeals that have been 
granted in total, 54% cited lack of a five 
year land supply as a material factor 
leading to the success of the appeal.

Recent appeal decisions also 
demonstrate that the housing supply 

evidence provided by LPAs often does 
not stand up to scrutiny. For example, 
authorities have lost appeals where 
they have sought to bolster the land 
supply analysis with large sites. In such 
circumstances, it has been assessed 
by the Inspector that not all of the 
new homes on such strategic sites are 
deliverable within the five year time frame.  

The chart indicates that directly after 
the introduction of the NPPF some large 
schemes that were already in the appeal 
process were approved. After this initial 
phase, there was a significant reduction in 
the size of schemes (as measured by the 
number of dwellings proposed) at appeal.

More recently, there has been a 
steady and gradual increase, with the 
maximum scheme size submitted for 
appeal growing from 275 units in 2013 
Q1 to 1100 in Q4 2014. This is perhaps 
indicative of both a strengthening 
housing market and also increasing 
confidence in the chances of success for 
larger projects at appeal. In total 20,000 
units were given approval through the 
appeal process in 2014.
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having 4.5 to 5.5 years of supply.  
This leaves 54 (31%) that have over 5.5 
years of supply on this measure. 

In those LPAs that do not have a five 
year supply of housing land, the NPPF 
requires that decisions on proposed 
housing sites be made in accordance 
with the ‘presumption in favour of 
sustainable development’.  This often 
results in sites being proposed that 
are outside the LPA’s adopted spatial 
strategy, giving rise to conflict with the 
expectations of local communities and 
sites being delivered by the ‘planning 
by appeal’ route. 

the Welsh Way
In contrast to the lack of guidance on 
five year land supply in England, since 
2006 the Welsh planning system has 
ensured that local authorities calculate 
five year land supply by the same 
method, leading to far less variation. 

More recently in January 2015, the 
Welsh government produced Technical 
Advice Note 1 which provides a 
template for the method of calculation, 
including stipulating how shortfall 
must be calculated (spread across all 
remaining years – Liverpool method). 
This should lead to robust figures that 
are comparable across the country. 

In an attempt to encourage LPAs 
to adopt up-to-date plans, the 
Welsh government has stated that 
all authorities in Wales without an 
adopted local plan are automatically 
presumed to have zero years of land 
supply. This kind of bold approach in 
England could provide the incentive 
needed to ensure plans are prepared 
and adopted in a timely fashion. 

The test of whether or not a LPA 
has a five year supply of housing land 
is one of the key tests prescribed 
in the NPPF and has been a key 
driver to the increase in planning 
permissions granted for housing sites, 
often through the appeal process.  
Introducing a standard formula with 
which to calculate the five year land 
supply position would add clarity and 
certainty to this key area of national 
policy and potentially give a further 
boost to land supply. n 

MAP 2

five year land supply, standard calculation categories  

Source: Savills Research

54%
Successful appeals  

citing lack of five year 
land supply

Key

Five year land supply
n Published <5 years
n Published >5 years, standard calculation <4.5
n Published >5 years, standard calculation 4.5-5.5
n Published >5 years, standard calculation >5.5
n N/A - no published supply data
n Not in subject area

Savills has applied a standard five year land 
supply calculation to all local authorities in 
England using the LPA published supply 
figures and categorised each based on this 
result (as indicated on the map). 

This allows a like-for-like comparison 
between authorities and echoes the 
arguments being used in appeals based on 
five year land supply across the country. Our 
calculation works as follows:

1. Current five year requirement (taking 
the first available data source from the 
following list)
a. Post-NPPF local plan target  (where Local 
Plan adopted post March 2012)
b. SHMA figure (midpoint if a range) (where 
published after March 2012)
c. Average of 2008/2011/2012 household 
projections

2. Historic shortfall – target and start point 
(to match selection above)

a. Post-NPPF local plan target, from plan 
start date
b. Post-March 2012 SHMA figure, from 
emerging plan start date (if there is one)
c. Former Regional Spatial Strategy (RSS) 
target, from RSS start date

3. Historic shortfall – completions from 
DCLG net additional dwellings data

4. Subtract ‘3’ from ‘2’ for shortfall add 
to five year requirement (known as the 
Sedgefield method)

5. Apply buffer (5% or 20% depending  
on authority statement) to requirement 
AND shortfall

6. Then calculate five year supply 
based on these figures (based on LPA 
quoted land availability – from SHLAA 
and/or AMR) – we are not questioning 
deliverability of the stated land supply  
in this exercise.

our calculationS
How to calculate five year land supply
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MAP 3

duty to cooperate ‘pressure points’

Source: Savills Research

Pockets of unmet housing need are 
developing in key markets outside of 
London. A combination of a lack of 
willingness among local authorities to 
embrace growth, planning policy constraints 
and land availability within urban local 
authorities with tight administrative 
boundaries, has acted to restrain 
housebuilding targets below the level of 
actual need. In such circumstances, housing 
requirements are likely to spill over council 
boundaries and thus increase pressure on 
neighbouring authorities.

This problem of ‘overspill’ growth is unlikely 
to be effectively addressed unless local 
authorities engage proactively as required 
by the ‘duty to cooperate’ established in the  
Localism Act 2011.

The white patches on the map below (Map 
3) show the areas most likely to come under 
pressure from an overspill of unmet need.  
These are some of the key pinch points in 
supply that need to be addressed:

n Horsham, Mid Sussex and Lewes are 
likely to see demand for housing arising 
from Crawley, Reigate and Banstead from 
the north as well as from a string of coastal 
towns in the south including Brighton, 
where growth is constrained by the South 
Downs National Park.  

n Bracknell Forest, Wokingham and 
Basingstoke and Deane may increasingly 
face pressure of housing need arising from 
Reading, as well as West Berkshire and  
East Hampshire, where adopted plans do 
not meet housing need.

n Development constraints in Oxford 
means that the city’s growing housing 
requirements will need to be met in the 
adjoining authorities of Vale of White Horse, 
Cherwell, West and South Oxfordshire.

n Milton Keynes has an adopted plan 
but the targets are to be reviewed with 
preparation of a new SHMA. The effect of 
this is likely to be an increase in pressure  

in the adjoining authorities of Aylesbury 
Vale and Central Bedfordshire.

n Unmet need in Luton and Stevenage 
will put pressure on Bedfordshire and 
Hertfordshire.

n The greatest unmet need will arise out 
of London which has a land constrained 
housing target of 42,000 relative to need 
of between 49,000 and 62,000 according 
to the SHMA. This will put pressure on 
markets throughout the Home Counties.

Housing need does not respect local 
authority boundaries. As it stands, the 
‘duty to cooperate’, has not been enough 
to encourage councils to look beyond 
their own needs and work together. This 
aspect of the planning system needs 
strengthening. 

See Savills Manifesto (p.11). n

PreSSure PointS of unmet houSing need  
are emerging in the South eaSt

Key

Local authorities (and London) with 
adopted post-NPPF plans. Colour 
indicates whether the plan target meets 
need relative to a post-NPPF SHMA.  
If the plan relied on a pre-NPPF SHMA, 
we have compared the target against 
the average of 2008, 2011 and 2012 
based household projections.

n  Target does not meet need

n  Target meets need

n  Urban pressure points

  National Park, SPA or AONB

////  Green Belt 

        Motorway

 Indicative housing need overspill
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n Retain the NPPF and avoid a further radical overhaul of the 
planning system.  

n More coordination on strategic issues either by strengthening 
the duty to cooperate or by providing a “larger than local” tier of 
planning. The role may be filled by stronger and better-funded  
Local Enterprise Partnerships, County Councils or “city region” 
planning boards. 

n To address London’s unmet housing needs, more formal structures 
of cooperation with neighbouring authorities are required. Garden 
Cities are also potentially part of the solution but an identifiable 
process is needed to bring forward land for these new settlements. 

n Stronger measures to encourage the adoption of up-to-date 
plans. These might include: a statutory requirement to produce an 
up-to-date plan within a given timeframe; an enhanced new homes 
bonus where homes are delivered based on an up-to-date plan; 
and where there is no up-to-date plan, an assumption that there is 
no five year land supply  (the Welsh system).

n Clear requirement for a local plan to be adopted prior to any 
neighbourhood plan to ensure a proper chain of conformity. 

n Single approach to the calculation of five year housing land 
supply to provide greater clarity and to help ensure sufficient sites 
are allocated for residential development. 

SavillS manifeSto STEPS NEEDED TO DELivEr MOrE HOMES



savills.co.uk

33 Margaret Street
London W1G 0JD
020 7499 8644

About Development Services

From site identification through to product delivery, Savills 
Development provides a bespoke or fully-integrated  
service. The whole process is driven by innovative, top 
quality research tailored to your individual needs.  

Whatever the exact requirements of your scheme, we 
can provide a full range of development services for 
residential, office, industrial, retail, commercial and many 
other specialist sectors.

Understanding current market conditions and the 
implications of these for our clients and their business 
is a key focus. Specialised teams are formed internally 
to deliver a commercially astute, innovative and 
entrepreneurial focused solution.

Planning

The difference in value between a good planning 
permission and a bad one – or no permission at all – 
can be considerable. Our national team of planning 
consultants have experience across the planning 
spectrum to ensure you always remain a step ahead 
in the planning process. Planning is a key, and often 
complex, factor in all transactions involving land and 
buildings, and gaining permission is crucial to a site’s 
value. We have up-to-date knowledge of evolving policy 
and practice, considerable experience in building the 
case for planning permission to be granted, and a long 
track record of achieving positive results.


