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Economic Overview
The Spanish economy grew 
by 2.5% in 2018, confirming 
the gradual slowdown in line 
with the global economic 
situation. This is the lowest 
growth since 2014, despite 
the excellent performance in 
the last quarter of the year 
that reached 0.7%.  

The activities most related to 
logistics demand, such as 
household consumption and 
imports and exports of 
goods, have shown y-o-y 
growth over the four quarters 
of the year. Finally, the 
industrial activity recorded a 
significant slowdown in 
growth until the end of Q4, 
registering a 1.1% decline in 
the annual rate. (INE, 
Advanced 2018)

The labour market continues 
to perform well. In y-o-y 
terms, employment grew by 
2.6%, one tenth higher than 
that recorded in the previous 
quarter, representing an 
increase of 463,000 full-time 
jobs in a year. The 
construction (+ 11.5%) and 
service (+ 2.5%) sectors have 
contributed to the highest 
growth while the industrial 
and primary sectors have 
shown slight decreases close 
to 1.5%

E-commerce continues to 
trend upwards. The figures 
for the first two quarters of 
the year 2018 posted y-o-y 
increases close to 30%, 
representing a significant 
slowdown with respect to the 
data from previous years. If 
the growth rate during the 
first half of the year 
continues, 2018 will be the 
year of highest growth in the 
historical series.

Madrid Market. Take-up and 
Demand
The year 2018 ended with the 
highest take-up in the historical 
series, surpassing 935,000 sq m, 
3.5% more than in 2017, and with 
77 transactions, which was eight 
more than the previous year. The 
performance of the last quarter 
of the year was particularly 
positive, reaching 301,731 sq m 
with 23 transactions, figures 
never before reached in a single 
quarter.

The take-up has been positively 
inf luenced by a well-functioning 
economy and the strong 
development of e-commerce. 
Particularly striking during 
the year 2018 was the high 
demand for cross-docking 
warehouses, accounting for eight 
transactions in this category, 
with seven of them in the first 

tier of Corredor del Henares and 
one in the Zona Sur. 

Throughout 2018, a high level of 
activity has been observed in the 
third tier (>40 km from Madrid), 
representing 56% of the take-up 
and 27% of the transactions, way 
above the historical average of 
44% and 23.5% respectively. The 
lack of available large spaces in 
the first two tiers, along with 
higher rents, have directed 
companies seeking large spaces 
towards the third tier markets, 
accounting for 12 out of the 13 
deals of more than 20,000 sq m 
that were closed in 2018.

The average size deal has 
remained quite stable, 12,163 sq 
m in 2018 compared to 13,126 
sq m in 2017. It is important 
to highlight that in 2018, the 
average size taken in the third 

tier surpassed the average size 
deal of 24,000 sq m. 

The two largest logistics 
markets, Corredor del Henares 
and Zona Sur, have maintained 
very similar take-up levels, 
approximately 495,000 sq m in 
the former and 408,000 sq m in 
the latter, although in Corredor 
del Henares, 48 deals have been 
completed, compared to 22 in 
the Zona Sur. In the rest of the 
zones, the activity has been 
minimal. 

Current and Future Supply
The vacancy rate has slightly 
dropped to 6.9% (from 8.6% 
reached at the end of 2017), in 
a year in which >539,000 sq m 
have been incorporated into the 
stock, 77% of which entered the 
market as pre-let spaces. 

Madrid has achieved record-breaking take-up, while Barcelona 
recorded its second strongest year in 2018

 Take-up and logistics investment figures hit record highs  

Logistics Market

Graph 1: Take-up evolution and num. of deals by quarter in Madrid

Source Savills Aguirre Newman
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During 2019, the new supply 
will exceed 1,600,000 sq m 
and 26% has already been 
committed. It will be important 
to note the take-up evolution 
throughout the year and the 
possible effects on the vacancy 
rate and the rental evolution.

Rents
La renta prime  para naves 
logísticas, se sitúa en niveles 
estables entre los 5,25 - 5,50 €/
m²/mes.

The highest rents have been 
reached in very specific areas, 
which are either on singular 
assets, such as the deal signed 
in Barajas at €8.00 per sq m/
month, or completed deals 
involving warehouses for 
cross docking exceeding the 
€6.00 per sq m/month in San 
Fernando de Henares and 
Coslada. 

The prime rent is stable at levels 
between €5.25 - 5.50 per sq m/
month. 

Madrid Land
The activity registered in the 
land market deserves special 
mention. During 2018, 34 deals 

involving 1,800,000 sq m were 
undertaken.

The activity was mainly 
concentrated in the third 
tier where three markets, 
Guadalajara, Illescas and Torija, 
represented close to 50% of the 
total area.

Baracelona Market. Take-up 
and Demand
The strong interest in the 
Catalonia logistics market has 
been reflected in the take-up 
volume of more than 665,000 sq 
m, the second highest on record, 
and 44% more than 2017.

Another indicator of the high 
level of activity was the number 
of closed deals during the year. 
The 63 letting deals represented 
a 31% y-o-y increase, establishing 
the highest level in the series. 
The take-up derived from 
e-commerce again was essential 
for the positive demand trend.  

The letting activity has been 
concentrated in the area 
known as Zona Centro, as well 
as the first tier, with more 
than 520,000 sq m taken-up. 
The activity in Barcelonès is 

particularly relevant, which has 
exceeded 170,000 sq m. There 
is a demand for logistics space 
from companies seeking to 
be close to Barcelona and the 
large urban concentration that 
represents the municipalities of 
its metropolitan area. With more 
than 3.2 million inhabitants, this 
accounts for 44% of the total 
population of Catalonia.

Particularly striking are the 
large deals that have taken place 
in the nearby area of Barcelona 
(Zona Centro and the first 
tier), contrary to most logistics 
markets, where large deals have 
been signed in the second and 
third tier. Of the 13 transactions 
of more than 15,000 sq m 
completed in Catalonia, 11 have 
been in the Zona Centro and the 
first tier, and the remaining two 
in the third tier. 

In terms of deal size, the average 
floor area has not really changed 
in the last 12 months. In 2018, it 
stood at 10,571 sq m compared 
to 9,609 sq m in 2017. With the 
exception of the second tier, 
where the average space taken up 
was 5,977 sq m, the Zona Centro 
as well as the first and third tier 

The positive results of e-commerce 
continue to boost the demand for 

logistics spaces in Madrid and 
Barcelona  

The lack of supply maintains an 
upward trend in rents in very 

specific areas 

The new logistics space that is 
expected to be delivered during 

2019 will increase the stock by 17% 
in Madrid and 4% in Barcelona 

The land market continues to 
pique investor interest for the 

development of the type of product 
demanded by the market, for which 

there is a gap in the market 

 The available supply does not meet the space requirements of the 
current demand partly due to the high level of disrepair affecting a 

significant part of the market  

Fuente Savills Aguirre Newman

Graph 2: Take-up evolution and num. of deals by quarter in Barcelona
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Graph 4: Future supply in Madrid and Barcelona

Graph 3: Vacancy rate by tier in Madrid and Barcelona

Graph 5: Evolution of prime rents in Madrid and Barcelona

were very homogeneous, being in the region 
of 11,000 sq m. de la segunda corona, donde 
la superficie media contratada ha sido de 
5.977 m², en centro, primera y tercera corona 
ha sido muy homogénea, situándose en el 
entorno de los 11.000 m².

Current and Future Supply
The availability of logistics space is limited 
to 273,500 sq m, representing close to 3.7% 
of the total stock. It is necessary for new 
supply to come onto the market given its 
low availability, the strengths of demand 
and the pressure that this could exert on 
prices. 

During 2018, close to 460,000 sq m were 
incorporated into the market, 75% of which 
entered as committed spaces. The letting 
activity was focused mainly in the Zona 
Centro and the first tier, accounting for 
more than 61% of the new supply, 80% of 
which was pre-let. 

For 2019, it is expected that 272,546 sq m 
will come onto the market, of which a total 
of 164,746 sq m will be available.  Due to 
the lack of available space on the market, 
the new supply foreseen for 2019 seems 
insufficient, which may lead to pressure on 
rents. 

Rents
The highest rent reached stood at €7.00 per 
sq m/month, with four transactions signed 
at these levels in the Zona Centro and the 
first tier. However, the current rent in the 
prime area stands at between €6.50 and 7.00 
per sq m/month. 

Ten transactions have been closed (15.8% 
of the total) within the range set for the 
achievable prime rent, nine of them in the 
Zona Centro. 

Barcelona Land
The lack of available quality supply on the 
market continues to foster a high level of 
investor interest, primarily international, 
and specialised developers for the purchase 
of land plots for speculative development. 
There has also been significant activity in 
the purchase of land by end users for the 
development of warehouses adapted to their 
specific needs.

Investment Market in Spain
The logistics segment is gaining importance 
as a global asset class as a result of the 
current growth and expectations from 
e-commerce. In this regard, the investor 
interest, both national and international, in 
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the purchase of logistics assets in Spain has 
grown exponentially. In 2018, an investment 
volume of more than €1.5bn in the whole of 
Spain was recorded in 46 deals. Both figures 
represent the highest level ever reached.

The investor activity has been concentrated 
in Madrid and Barcelona, which together 
represent more than 50% of the investment 
volume.  Secondary markets such as 
Valencia, Sevilla, and Zaragoza continue to 
attract institutional investors, representing 
8% of the investment volume in 2018. The 
interest taken in the Valencia market, 
considered the third largest logistics market 
in the country, is particularly relevant, as it 
has recorded the highest investor activity 
after Madrid and Barcelona. The low supply 
of finished products for investment has 
continued to boost land purchases for the 
development of speculative projects by 
specialised investors. 

Among the most relevant transactions of 
the year is the purchase by Blackstone of 
the portfolio previously owned by Neinver/
Colony Capital for €290m. In terms of 
volume, it is likewise important to highlight 
the sale of the logistics warehouse occupied 
by Mango in Lliçà d’Amunt for €150m. 

Yields
The achievable yield for prime assets 
remains at 5.5% for both Madrid and 
Barcelona, although specific transactions 
have been undertaken below this level. The 
yield in secondary locations remains at 
levels close to 6.25%. 
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Graph 6: Investment Market in Spain

Madrid and Barcelona continue 
to be the main focus of investor 

activity. However, secondary 
locations are becoming 

increasingly important, especially 
Valencia 

Foreign investors clearly dominate 
the Spanish logistics market, 

accounting for nearly 90% of the 
total transactions 

A slight yield compression is 
expected in the coming months 

The emergence of new types of 
logistics products in Spain, such as 
multi-level platforms and logistics 

premises located in urban areas
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