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Outlook supported by solid 
income growth and high 
employment levels. The labour 
market continues to provide 
a solid foundation for the 
economic outlook.

Employment increased again 
in November, rising 0.4% on 
the month and pushing annual 
growth to 3.8%. This strong 
performance contributed 
to a further decline in the 
unemployment rate, which 
returned to its 25‑year low 
of 5.7%.

Labour‑market tightness remains 
a key driver of income growth, 
supported not only by robust 
job creation but also by policy 
measures such as tax reductions 
and increases in the  
minimum wage.

Additional momentum is 
expected from increased public 
and private investment linked to 
the EU’s Recovery and Resilience 
Facility (RRF).

E C O N O M I C S

P O R T U G AL

GDP growth projections for 
Portugal remain steady at 
2.3% for 2026 and 1.7% for 
2027, following an estimated 
2% expansion in 2025. 
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Portugal’s reputation as a safe 
and attractive destination 
remains a key competitive 
advantage. Investor appetite 
for the Portuguese hospitality 
sector remains strong, supported 
by sustained interest from 
international capital, particularly 
from investors prioritizing 
Southern Europe and the Iberian 
Peninsula.

Cumulative Value January to November

PORTUGAL Value 2025 Var. 25/24 (%)

Disembarket Passengers (International) 28,206.6 5.1 %

Disembarked Passengers (National) 5,280.7 2.6 %

Arrivals at Hotels (000) 30,591.0 2.9 %

Domestic 11,789.1 4.5 %

International 18,802.0 1.9 %

Hotels, Vilages and Apartments 24,297.8 3.2 %

Overnight stays (000) 77,825.1

Domestic 23,478.8 5.4 %

International 54,346.3 0.8 %

Hotels, Vilages and Apartments 63,188.6 2.3 %

Strong fundamentals in Portugal’s 
key tourism markets continue to 
support long‑term investment 
potential with growing demand 
for differentiated hospitality 
concepts and value‑add 
repositioning strategies.

Lisbon, Porto and the Algarve 
remain the core destinations for 
hospitality investment, driven by 
strong demand fundamentals and 
international visibility. Secondary 
locations and the islands 
attract selective interest, but 
international capital continues to 
prioritize the main three markets
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TOP 10 OPENINGS | YEAR 2025

Hotel Region Category Rooms

PortoBay Blue Ocean Albufeira 4* 348

The Social Hub Porto 4* 271

Victoria Gold Resort & SPA Vilamoura 5* 260

Algarve Marriott Salgados Gold Resort Abufeira 5* 228

Moxy Alfragide Lisboa Lisboa 3* 218

ME Lisbon Lisboa 5* 213

Editory by the Sea Lagos Lagos 5* 204

Holiday Inn Albufeira Albufeira 4* 193

Holiday Inn Express & Suites Principe Real Lisbon 3* 184

Tivoli Kopke Porto Gaia Hotel V. N. Gaia 5* 150

INTERNATIONAL OVERNIGHT STAYS
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Source: Savills Analysing Travel BI
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Cumulative Value January to November

GREATER LISBON Value 2025 Var. 25/24 (%)

Disembarket Passengers (International) 14,916.2 3.2 %

Disembarked Passengers (National) 1,869.4 0.2 %

Guests (thousands) 8,144.1 2.4 %

Domestic 1,903.9 6.0 %

International 6,240.3 1.4 %

Hotels, Vilages and Apartments 6,638.7 3.6 %

Overnight stays (thousands) 18,412.4 0.8 %

Domestic 3,338.7 4.7 %

International 15,073.8 0.0 %

Hotels, Vilages and Apartments 14,954.6 1.7 %
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Source: Savills Analysing Travel BI
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Cumulative Value January to November

NORTH REGION Value 2025 Var. 25/24 (%)

Disembarket Passengers (International) 6.820,4 6,6%

Disembarked Passengers (National) 1.000,9 2.0 %

Guests (000) 7.182,6 3.6 %

Domestic 3.101,3 3.7 %

International 4.081,4 3.5 %

Hotels, Vilages and Apartments 5.557,3 4.3 %

Overnight stays (000) 13.860,7 4.5 %

Domestic 5.017,9 4.4 %

International 8.842,7 4.5 %

Hotels, Vilages and Apartments 10.593,5 5.5 %
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Source: Savills Analysing Travel BI
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AL E N T E J O

Cumulative Value January to November

ALENTEJO REGION Value 2025 Var. 25/24 (%)

Guests (thousands) 1.676,0 4.4 %

Domestic 1.118,5 4.7 %

International 557,5 3.8 %

Hotels 1.078,6 3.4 %

Overnight stays (000) 3.298,2 6.5 %

Domestic 2.192,5 7.2 %

International 1.105,7 5.0 %

Hotels 2. 072,4 5.6 %
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ALENTEJO REGION INTERNATIONAL OVERNIGHT STAYS
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Source: Savills Analysing Travel BI
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AL G ARV E

Cumulative Value January to November

ALGARVE REGION Value 2025 Var. 25/24 (%)

Guests (thousands) 5.149,6 1.7 %

Domestic 1.403,0 2.2 %

International 3.746,6 1.5 %

Hotels, Vilages and Apartments 4.363,8 1.4 %

Overnight stays (thousands) 20.169,6 0.3 %

Domestic 4.652,5 3.2 %

International 15.517,1 -0,5 %

Hotels, Vilages and Apartments 17.834,5 -0,1 %
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ALGARVE REGION INTERNATIONAL OVERNIGHT STAYS
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2025 TOP HOSPITALITY TRANSACTIONS

Hotel Seller Buyer Beds

Estimated 
Investment 

Volume

Price per 
Key

Anantara Vilamoura 
Algarve Resort

Minor International Arrow 280 €75 000 000M €267.900

Douro Royal Valley Hotel 
& SPA Douro Palace 
Hotel Resort & SPA

JASE 
Empreendimentos 

Turísticos

Explorer
 Investments

144 €40 000 000M €277.778

Hotel Miragem GFC Hotels JV - ARD + Ibervalles 192 €125 000 000M €651.042

Hilton Porto Gaia Davidson Kepner
JV Extendam Société 

Anonyme + HCI 
Douro UK Holding

194
€40 000 000M - 
€50 000 000M
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Source: Savills Analysing Travel BI
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2025

CROSS-BORDER VS DOMESTIC HOSPITALITY INVESTMENT VOLUME

During 2025, the hospitality sector recorded a total 
investment volume of  €494 million, arising from 
the completion of eleven transactions.

These included the acquisition of Hotel Miragem 
for €125 million by the joint venture ARD with 
Ibervalles from GFC Hotels and the sale of the 
Anantara Vilamoura Algarve Resort, estimated at 
€75 million, transacted by Minor International to 
Arrow Global.

Compared with the same period in 2024, the 
transacted investment volume increased by 2%. 

Cross-border capital continues to dominate, 
with 90% of transactions being closed by 
international investors. 

Portugal remains perceived 
as a “hot” market compared 
with European peers, although 
investor expectations around 
pricing often exceed  
market reality.

The imbalance between strong 
demand and limited supply of 
core+ opportunities continues 
to create misalignment between 
pricing expectations and 
achievable transaction values.

Core+ and value‑add strategies 
dominate investor interest, with 
a focus on centrally located 
underperforming assets offering 
operational uplift, CAPEX 
repositioning and attractive  
exit potential.

On average, over the past three years, cross-border 
capital has accounted for 80% of the investment 
volume allocated to the hospitality sector. This 
underlines the attractiveness, solid performance, 
and competitiveness of the Portuguese market 
within this segment.

The Algarve and the Greater Lisbon region remain 
the destinations attracting the highest levels 
of investment capital in the hospitality sector, 
followed by Porto and the Northern region.

Real estate funds and asset management firms 
remain at the forefront of investors with 
the largest market share. Of the eight transactions 
completed by the end of the third quarter of 2025, 
five were carried out by this category of investors, 
headquartered in Spain, France and the 
United Kingdom.

The availability of suitable 
product remains limited, meaning 
that investment intentions 
may not fully translate into 
transaction volumes unless 
new opportunities emerge.

Persistent scarcity may push 
some investors towards more 
opportunistic strategies if core+ 
stock remains constrained. 
Despite strong appetite, 
investors are increasingly 
cautious due to macroeconomic 
and geopolitical uncertainty, 
regulatory volatility and global 
instability, which may lengthen 
decision‑making timelines.
 

Licensing: Lengthy and complex 
permitting processes remain 
a barrier, particularly for 
international capital seeking 
to minimize exposure to 
local bureaucracy.

Financing, construction costs 
and labour availability also 
continue to influence feasibility 
and timelines.

EU regulatory requirements 
and investor‑level reporting 
obligations are elevating the 
importance of ESG compliance.

Increasing collaboration between 
developers/construction groups 
and hotel operators (e.g., 
direct development‑operator 
partnerships) is emerging as 
a relevant trend, although not 
widely publicized.
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