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Record year for investment volumes

UK Build to Rent Investment Figure 1: Investment in 2025 set a new annual record after a very strong Q4
Investment volumes in 2025 marked a record year, Q1 Q2 mQ3 Q4
reaching £5.3 billion (up 6% annually). £6,000
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The final quarter of 2025 alone saw nearly £2.7 billion
invested in UK Build to Rent (BTR). This was the highest
single quarter of investment on record and, to put it into
perspective and demonstrate the sector’s expansion,
Q4 2025 saw more investment than the full-year totals
of 2016, 2018 or 2019.
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In 2025, 59% of investment was channelled into Single
Family Housing (SFH), solidifying the trend seen in 2023
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and 2024 where SFH made up 47% and 50% of

investment, respectively. The purchase of the PRS REIT £0
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by Northern LGPS and Local Pensions Partnership > o o > S o q S N S
represented the largest BTR transaction to date and has N o N N N N N N N N
reset the market’s definition of scale.
UK Build to Rent Development Figure 2: Delivery stalls as starts lag completions for 8™ consecutive quarter
The UK’s BTR stock now stands at over 146,700 Complete B Construction B Detailed Permission
completed homes, up by 13% nationally compared to m Detailed Application  ®mLong-term Planning
Q4 2024. There are a further 50,600 homes under
construction as well as 101,500 homes in the planning ” 350,000
pipeline, including those in the pre-application stage. g 300,000
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The total size of the sector therefore now stands at |0_: 250,000
298,800 homes, up 4% compared to Q4 2024. 93 200,000
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New starts on site remain subdued and there have now 2
been more completions than starts for eight £ 100,000
consecutive quarters. In London, there were 93% fewer Z 50,000
BTR starts in 2025 than 2022 with 23 out of 32 London o

boroughs not recording a single start in 2025.

2015 [l

Savills Research

We're a dedicated team with an unrivalled reputation for producing well-informed and accurate analysis, research and commentary
across all sectors of the UK property market. To view our other research publications, go to www.savills.co.uk/insight-and-opinion/
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