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A recent article' in The American Lawyer
questioned if the significant investments law firms have made in
creating more modern and upscale spaces have produced a
meaningful impact on those firms, their people, and their cultures.
With this query in mind, Savills Legal Tenant Practice Group surveyed
leaders at a wide range of firms that had recently relocated or
renovated their U.S. office spaces to understand whether or not they
believed their investments were worth it.

TFancy offices are a big gamble | The American lawyer. (2024, April 30). The American Lawyer.
https://www.law.com/americanlawyer/2024/04/30/fancy-offices-are-a-big-gamble-405-140808/
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The robust response from
firms in the AmLaw 100
(42%), 200 (24%) and
others (33%) was telling and
unveiled valuable insights
that can help guide law
firms and their office space
strategies going forward.

¥20C | dNOYD IDI1LOVAd LNVNIL TvOIT STIIAVS


https://www.law.com/americanlawyer/2024/04/30/fancy-offices-are-a-big-gamble-405-140808/

About
90%

of respondents reported
that their relocation or
renovation had a positive
or very positive impact
on the firm’s “office
energy and culture.”

There were significant differences in what firms reported for
relocations versus renovations in the following areas:

of firms that relocated

O reported a positive or
O very positive impact on
recruitment, while only

of those that

O renovated reported
O a positive or very

positive impact.

of firms found that

O relocation improved the
O quality of internal

meetings, compared to

O of firms that
O renovated only.

O of firms that relocated
; 5 / reported better client
O perception, while
O saw this after
O renovation.
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O of firms experienced
6 ; / technology benefits
O from relocation, versus
O that
O renovated.
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of respondents who relocated indicated that an improved
office location with better access to transportation and/or
easier commute had a positive or very positive impact.

When asked what tools they used in
their "re-imagined” workplace, the top
three responses were ergonomic
furniture, better building amenities,
and single-sized offices.

While only 45% of respondents indicated
they had implemented wellness programs,

of those firms believed
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impact on their firm. ‘

4

Notably, almost no firms reported that any
aspect of their relocation or renovation had
a hegative or very negative impact.

Savills Legal Tenant Survey: Measuring the impact of new office space

of firms relocated to single-sized offices, only
48% of the firms that turned to that solution
believed that those offices had a positive or
very positive impact on their firm.
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How has your new office
space affected...?

On a scale of 1-5 with 1 being a very negative impact,

33%

of firms that relocated reported
a positive or very positive
impact on recruitment.

33%

of firms that renovated reported a
positive or very positive impact
on recruitment.

3 being no impact, and 5 being a very positive impact.

m Relocated Renovated
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92% i
= h | d he high . ) tical 89% Share of responses that stated it had
irms that relocated saw the highest impacts in critical areas 90% a positive or very positive impact
such as office energy and culture, recruitment, quality of . 83%
internal meetings, and client perception of the firm. In 80% 75%
comparison, firms that only renovated their spaces benefited
. g . . 70% 67% 67%  67%

significantly less in all areas except office energy and culture
where the difference was nominal. . 58% 58%

60% 56%
Relocation to a new workspace invigorates employees’ sense
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Respondents at firms that renovated their existing spaces 20% 7%
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What tools have you implemented
to get people back in the office?

Firms that have recently relocated or renovated their space have
drawn from a tool kit of solutions to get their people back in the office
and accommodate new ways of working. Answered by “Yes” or “No.”

Over 50%

of the respondents for both groups implemented more
ergonomic furniture, better amenities within the
building, single-sized offices, and flexible workdays to
accommodate new ways of working.

Renovated

® Relocated
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100%
. . . . . Share of responses that
A flight to quality can be seen in relocated firms’ responses 0% 89% implemented each tool
that indicate moving to higher floors in better locations with 854 .
better air quality. 80% :
The data also speaks to the positive impact of people-centric 70% 67% 67% 87%
tools and strategies implemented in firms such as wellness 5, oo,
programs, better amenities, flexible workdays and better 60% 56% 5,056% o 0 59, 547,
locations. When coupled with a focus on DEI strategies,
50% 9
leadership transitions and staff retention, it shows that firms 4% 44 8% 44% 44%
are creating a more empathetic office culture and industry. 40% 38%
33% 33% 33%  33% 33%
The renovated firms used healthier food and beverages s
within the office as a draw more than twice as much as those ° - 9%
that relocated, which may suggest an allocation of money 20%
saved by renovating. Another area that possibly indicates a 1%
concession to staying in place is the rate of shared offices 10% 8%
implemented by renovated firms (44%) versus firms that I
moved (8%). 0%
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How impactful each tool has been that
your firm has implemented?

On a scale of 1-5 with 1 being a very negative impact,
3 being no impact, and 5 being a very positive impact.

B Stated that tool had positive/very positive impact u Implemented Tool
100%
92% Share of responses that stated the tool
Although less than half of respondents 90% 86% T — had a positive or very positive impact
implemented wellness programs and close 81% 80%
to 70% implemented single-sized offices, 80% 76%

only 48% felt the offices had a positive or

e 70% 67% 68%
very positive impact versus an
overwhelming 92% who believed wellness 60% 58% 5%
programs were the most impactful. Again,
the people-centric tools are front of mind 50% . 4%
and outpacing solutions that are more ha
financially focused strategies such as 40%

universal office size.
30%

Additionally, less than half of the
respondents moved to better locations with 20%
improved amenities, but an overwhelming

_ . . 10%
86% of those saw positive impacts in the °
new location and better amenities. 0%
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Did your firm renovate its
existing space or move to a
new space?

The vast majority of survey respondents
(73%) indicated that they moved to a new
space, with the remaining 27% stating that
their firm renovated their existing spaces.

Consistent with the flight to quality theme,
most of the firms that relocated chose to
leave buildings built in the late 1980’s and
1990’s for Class A properties developed
within the last four to five years.

Savills Legal Tenant Survey: Measuring the impact of new office space

Renovated existing space
27%

Survey respondent %

Moved to a new space
73%
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How did your office
footprint change from your

previous space?

Notwithstanding firms opting to upgrade
their locations, over 54% have downsized
both their square footage per attorney and
total footprint by around 20%. This
downward trajectory was also highlighted
in Savills Legal Tenant Law Firm
Benchmarking Report.!

Additionally, 42% of respondents indicated
that their real estate costs increased,
whether they relocated or renovated.

1Savills Legal Tenant 2024 Law Firm Benchmarking Report
https://www.savills.us/research_articles/256536,/364093-0
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Expanded
19%

Negligible Change
27%

Change in footprint (SF)

Downsized
54%
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Undoubtedly, we will learn more lessons about how legal tenants
restructured their office spaces and how those changes impacted the
workforce. However, based on the survey data, firms' investments in
relocations and renovations have made a more significant impact than
just improving aesthetics. Even with the reduction in square footage, the
critical metrics we assessed clearly show that the physical office remains
iImportant to law firms and that investing in that space is essential for
the people who work there.
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Appendix




Office ranking?

AmLaw 100
42%

Share of responses
by firm ranking

Not in AmLaw 200

33% AmLaw 200
24
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Location of offices?

Southwest
25%

West
22%
Share of responses
by region
Midwest East
19% 34%
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For more information, please contact:

Thomas M. Fulcher, Jr.

Vice Chairman, Mid-Atlantic Region Lead, Director,
Legal Tenant Practice Group Head

+1 202 624 8527

tfulcher@savills.us
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Marty Festenstein

Senior Managing Director,

Savills Workplace Studio | North America
+1 847 917 0119

mfestenstein@savills.us

savills

© 2024 Savills. All rights reserved. Disclaimer: The material in this presentation has been prepared solely for informational purposes and is strictly confidential. Any disclosure, use, copying or circulation of this presentation (or the information contained within it) is

strictly prohibited, unless you have obtained Savills prior written consent. Neither this presentation nor any part of it shall form the basis of, or be relied upon in connection with, any offer or transaction, or act as an inducement to enter into any contract or
commitment whatsoever. NO WARRANTY OR REPRESENTATION, EXPRESS OR IMPLIED, IS GIVEN AS TO THE ACCURACY OR COMPLETENESS OF THE INFORMATION CONTAINED HEREIN AND SAVILLS IS UNDER NO OBLIGATION TO SUBSEQUENTLY
CORRECT IT IN THE EVENT OF ERRORS. Savills shall not be held responsible for any liability whatsoever or for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this document or any errors therein or omissions therefrom.



